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Joe Cutillo, Chief Executive Officer

“�We build and service the infrastructure that enables 
our economy to run, our people to move and our 
country to grow.”

Our Segments

E-Infrastructure 
Solutions

Building 
Solutions

Transportation 
Solutions

Sterling Infrastructure, Inc. (“Sterling” or “the Company”) 
operates through a variety of subsidiaries within three 
segments specializing in E-Infrastructure, Transportation 
and Building Solutions in the United States, primarily 
across the Southern, Northeastern, Mid-Atlantic 
and Rocky Mountain regions and the Pacific Islands. 
E-Infrastructure Solutions provides advanced, large-scale 
site development services and mission-critical electrical 
services for data centers, semiconductor fabrication, 
manufacturing, distribution centers, warehousing, power 
generation and more. Transportation Solutions includes 
infrastructure and rehabilitation projects for highways, 
roads, bridges, airports, ports, rail and storm drainage 
systems. Building Solutions includes residential and 
commercial concrete foundations for single-family and 
multi-family homes, parking structures, elevated slabs, 
other concrete work, plumbing services, and surveys 
for new single-family residential builds. From strategy 
to operations, we are committed to sustainability by 
operating responsibly to safeguard and improve society’s 
quality of life. Caring for our people and our communities, 
our customers and our investors—that is The Sterling Way.
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Messages from Our Leaders
Dear Shareholders,

Infrastructure investment in the United States is entering a period of meaningful 
transformation. The rapid expansion of digital infrastructure, the reshoring of advanced 
manufacturing, and the sustained investment in transportation systems are reshaping 
how and where critical infrastructure is built. These structural trends are driving a new 
cycle of infrastructure development that we believe will unfold over many years. Sterling 
Infrastructure has built a platform aligned with these opportunities, and we believe our 
capabilities position us to play an important role in delivering the infrastructure that will 
support America’s next phase of economic growth.

Over the past decade, we have intentionally reshaped 
our business—focusing on high-value projects, improving 
project selectivity, and strengthening operational 
execution. We believe the result is a company with 
strong margins, greater earnings power, and a platform 
positioned to participate in some of the most attractive 
infrastructure markets in the United States.

At Sterling, we refer to our operating philosophy as 
The Sterling Way—a commitment to take care of our 
employees, our customers, our investors, and the 
communities we serve. This approach continues to guide 
how we operate, manage risk, pursue new opportunities, 
and deploy capital.

Our performance in 2025 reflects the continued progress 
of that strategy.

Delivering Strong Financial Performance
2025 marked another year of exceptional performance 
for Sterling. Adjusted earnings per share increased 
53%, representing our fifth consecutive year of adjusted 
EPS growth above 35%. Revenue, as adjusted for the 
deconsolidation of RHB, grew 32%, driven by strong 
demand across E-Infrastructure and Transportation Solutions. 

Over the past several years, our strategy has focused on 
shifting the business toward projects that offer stronger 
margins and returns. That strategy continued to produce 
meaningful results in 2025, as gross margins expanded 
280 basis points to 23%, a new record. 

The financial markets also recognized this 
performance. Sterling’s share price increased 82% 
during 2025, significantly outperforming the 16% 
return of the S&P 500 over the same period.

While we are encouraged by this progress, our focus 
remains on sustaining this momentum by continuing to 
scale our platform in attractive markets.

Expanding Our Platform Through the Acquisition of 
CEC Facilities Group

In September 2025, we further strengthened Sterling’s 
capabilities through the acquisition of CEC Facilities 
Group, a leading provider of electrical services for 
mission-critical infrastructure. CEC brings specialized 
expertise in the design, installation, and maintenance 
of complex electrical systems that support data centers, 
semiconductor fabrication, advanced manufacturing 
facilities, and other high-reliability environments. The 
addition of CEC enhances our ability to provide customers 
with a broader suite of services across the infrastructure 
project lifecycle, while also increasing our exposure to 
large, technically complex projects that offer attractive 
margins and long-term demand.

Equally important, CEC shares many of the operating 
principles that define The Sterling Way—a commitment 
to safety, strong execution, and delivering high-quality 
outcomes for customers. As we integrate CEC into the 
Sterling platform, we see meaningful opportunities to 
drive collaboration across our businesses, expand our 
service capabilities, and support continued growth in 
mission-critical infrastructure markets.

We believe the addition of CEC strengthens Sterling’s 
long-term growth profile and further positions the 
company to participate in the significant infrastructure 
investment underway across the United States.82%
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Long-Term Infrastructure Investment 
Supporting Growth
Several powerful investment trends continue to shape  
the markets in which Sterling operates. 

E-Infrastructure Solutions

Our E-Infrastructure Solutions segment continued to 
benefit from accelerating demand for high-value, mission-
critical infrastructure, including data center campuses and 
advanced manufacturing facilities. 

During 2025, the segment generated 70% growth in 
operating income, supported by a strong pipeline of 
mission-critical infrastructure projects. Our ability to 
manage complex projects efficiently and deliver them on 
time remains a key differentiator for customers operating 
in these environments.

By year end, the segment’s signed backlog approached 
$2 billion, representing 79% growth from the prior year. In 
addition to our firm backlog, we are currently engaged on 
projects that include nearly $1 billion of high-probability 
future phase opportunities, which are not yet reflected in 
reported backlog. Together, these opportunities provide 
meaningful visibility into future growth.

Transportation Solutions

Our Transportation Solutions segment also delivered 
strong results in 2025, with revenue, as adjusted for 
the deconsolidation of RHB, increasing 17% and 
operating income rising 53%. These results reflect both 
strong project execution and continued investment in 
transportation infrastructure.

Funding associated with the Infrastructure Investment 
and Jobs Act (IIJA) continues to support elevated levels 
of activity across many of the markets where we operate, 
particularly in the Rocky Mountain region. We ended the 
year with Transportation Solutions signed backlog of over 
$1.1 billion, providing multi-year visibility.

Early in 2025, we announced the strategic decision to 
accelerate the wind-down of our Texas low-bid heavy 
highway operations. This action will weigh on revenue and 
backlog in the near term but should contribute to stronger 
margins and more attractive returns over time.

As the segment continues to evolve toward higher-value 
work, we believe Transportation Solutions remains well 
positioned to generate solid operating income growth 
and strong cash flow.

Building Solutions

Our Building Solutions segment operations across Dallas-
Fort Worth, Houston, and Phoenix remain well positioned 
to benefit over the long-term as population growth drives 
housing demand across the Sunbelt.

During 2025, housing activity was affected by affordability 
challenges including higher mortgage rates. 

During this cycle of lower demand, we are focused on 
how to best position the business for growth and share 
gain when demand ultimately accelerates. 

Maintaining Financial Strength and Capital 
Discipline

Sterling’s financial position continued to strengthen 
during the year. In 2025, we generated $440 million of 
operating cash flow. Though we invested $482 million 
in acquisitions and $74 million in share repurchases, we 
ended the year with a net cash position of approximately 
$100 million. 

This strong balance sheet provides flexibility to support 
growth while maintaining a disciplined approach to 
capital allocation.

Our priorities remain consistent:
• �Investing in opportunities that expand our 

capabilities and strengthen our competitive 
position

• �Pursuing strategic acquisitions that enhance our 
service offerings

• �Returning capital to shareholders when appropriate

During 2025, we repurchased $74 million of Sterling 
shares at an average price of approximately $169 per 
share. At year end, $374 million remained available 
under our share repurchase authorization.

We will continue to evaluate capital deployment 
opportunities carefully to ensure they support long-
term value creation.

$74 million
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#11on Forbes’ Most Successful  
Mid-Cap Companies

#21 on Engineering News-Record’s  
Top 600 Contractors

#1 on ENR’s Top Firms in Excavation

#2 2025 Best CEO, Best CFO,  
Institutional Investor

#3 Best Company Board, Best IR 
Professional, Best IR Program,  
Best IR Team, Institutional Investor

#11 on ENR’s Top Firms in Concrete

Investing in Our People and Safety Culture

The success of Sterling ultimately reflects the dedication and 
professionalism of our employees. Across the organization, 
our teams continue to demonstrate a strong commitment to 
safety, operational excellence, and customer service.

In 2025, Sterling maintained an incident rate that was 
62% lower than the national average of construction 
companies with over 1,000 employees, reflecting the 
strength of our safety culture, disciplined processes, and 
operational focus on creating a safe work environment. 

Our commitment to safety was also recognized across 
the industry. During the year, we received three first 
place national safety awards from the American Road & 
Transportation Builders Association and two first place 
Construction Safety Excellence awards at the Associated 
General Contractors (AGC) National Convention. In 
addition, one of our Safety Directors was honored with the 
AGC’s national Safety Professional of the Year award.

We remain steadfast in our commitment to protecting our 
employees and ensuring that every member of our team 
returns home safely each day. 

Additional recognitions included:

These achievements highlight the expertise and 
dedication of our employees across the organization.

Responsible Operations and Long-Term 
Sustainability

As we build infrastructure that supports economic growth, 
we also recognize our responsibility to operate in a 
manner that supports long-term sustainability. Across 
our operations, we continue to invest in equipment, 
technology, and processes that improve efficiency, 
enhance safety, and reduce environmental impact.  These 
efforts strengthen our ability to deliver long-term value for 
shareholders while contributing to resilient communities 
and sustainable infrastructure systems.

Looking Ahead

The infrastructure markets we serve are supported by 
powerful long-term investment trends, including the 
growth of digital infrastructure, the expansion of domestic 
manufacturing, including semiconductor fabrication, and 
the continued modernization of transportation networks.

Sterling has entered this phase of growth with a strong 
balance sheet, a disciplined operating model, and a 
team that consistently delivers for our customers and 
shareholders.

The opportunities ahead are significant and our focus 
remains unchanged: executing our strategy with discipline, 
maintaining operational excellence, and continuing to build 
a company that delivers value over the long-term.

Thank you for your continued confidence in Sterling 
Infrastructure.

Sincerely,

• Engineering News-Record (ENR) 2025 Lists
• Extel (formerly Institutional Investor Research) 2025 All-America Executive Team, Midcap rankings ($2B to $10B) within company’s sector
• Forbes 2026 America’s Most Successful Mid-Cap Companies annual list
• Investor’s Business Daily®, a Dow Jones affiliate

#100 Best Companies of 2025, 
Investor's Business Daily

Joe Cutillo 
Chief Executive Officer

Roger A. Cregg 
Chairman of the Board

#38 Houston Chronicle 100
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$2.49     billion
      18%

$290     million
      13%

$472  
   million
      15%

$9.38
      13%

$2.49     billion
      32%

$337     million
      53%

$504  
   million
      47%

$10.88
      53%

(1) �All comparisons are to the prior year. 
(2) �Due to the deconsolidation of RHB on December 31, 2024, beginning on January 1, 2025, RHB’s revenue is no longer included in Sterling’s consolidated revenue 

in 2025. For the twelve months ended December 31, 2024, total GAAP revenue of $2.12 billion has been adjusted to exclude $235.9 million of RHB revenue.
See “Non-GAAP Measures”, “Adjusted Net Income Reconciliation”, and “EBITDA Reconciliation” beginning on page xi for more information.

(3) Cash flow from operations is for the year ended December 31, 2025. 
(4) The Company defines Combined Backlog as Remaining Performance Obligations of  $3.0 billion + Unsigned Awards of $300.7 million at December 31, 2025.

2025 Results At A Glance(1)

2025 was another year of record results for Sterling and the fifth consecutive year 
generating adjusted EPS growth of over 35%. Sterling’s share price appreciated 
82%, bringing the company’s market capitalization to over $9 billion.

Our entrepreneurial spirit, 
combined with disciplined 
margin performance and 
strong backlog visibility, 
continues to deliver strong, 
consistent results.  

Generated 

$440 million(3) 
in Cash Flow From Operations

Combined Backlog 

$3.31 billion(4)
 

GAAP REPORTED ADJUSTED(2)

Total 
Revenue

Net  
Income

EBITDA

Diluted 
EPS
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Strategic Elements
• Solidify the base
• Grow high-margin products and services
• Expand into adjacent markets

Strategic Objectives
• Reduce risk
• Grow the bottom-line
• Exceed peer performance
• Build a platform for future accretive growth

Strategic Execution
Sterling is a leading infrastructure service provider of E-Infrastructure, Transportation 
and Building Solutions offering a customer-centric, diversified and market-focused 
portfolio of goods and services geographically positioned in growth markets.

2015–2019: STRATEGIC TRANSFORMATION 2020+: LEVERAGING THE PLATFORMS

2015–2019: STRATEGIC TRANSFORMATION 2020+: LEVERAGING THE PLATFORMS
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STRATEGIC EXECUTION   |    PROVEN RESULTS    |    STRONG GROWTH

Sterling’s strategic 
vision is based on the 
following elements 
and objectives:

Strategic Transformation at a Glance

Sterling’s successful strategic, multi-year business transformation built the foundation for success

REVENUE CAGR

18%

EPS CAGR

44%
2019-2025

2019-2025

(1) Revenue and Operating margins from continuing operations
(2) �Diluted EPS from continuing operations. See Non-GAAP Segment Information 

beginning on page xi for reconciliation of GAAP to Non-GAAP measures.
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Sterling Business Segments
Sterling is playing a critical role in building the data infrastructure that enables today's way 
of life, the manufacturing production coming back to the US, the highways, the bridges, and 
the airports that connect us and the homes we live in.

Through strategic acquisitions, we have established a solid foundation of a diverse and strong portfolio of businesses.

Executing to the Next 
Level of Growth as 
a Leading Specialty 
Infrastructure 
Services Provider

Heavy Civil 
Business 
= 
1 Service 
Offering

Heavy Civil Business 
+

Residential
= 

2 Service Offerings

Heavy Civil Business 
+

Residential
+

Specialty
= 

Diversified Service Offerings

Land Surveying 
Services added to 
Building Solutions

Electrical and Dry 
Utility Services added 

to E-Infrastructure 
Solutions

Concrete Services 
added to Building 

Solutions

Plumbing Services 
added to Building 

Solutions

Solidify 
the Base

Expansion 
into Adjacent 

Markets

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 NEXT 5 
YEARS

1 3

STRATEGIC  
VISION  
INTRODUCED

STRATEGIC  
EXECUTION

TUCK IN

Rebranded as

2

Grow 
High-Margin 

Products

An Infrastructure Service Provider 
with 3 Business Segments

E-Infrastructure Solutions
+

Transportation Solutions
+ 

Building Solutions

CCSTealstone Plateau
Petillo 

Companies

Professional 
Plumbers 

Group

Dowdy Land 
Surveyors, 

LLC

CEC
Drake

CW Construction 
Services

Myers

DEPOSITION

ACQUISITIONACQUISITION ACQUISITION ACQUISITION ACQUISITION ACQUISITIONS
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E-Infrastructure Solutions

E-Infrastructure Solutions provides advanced, 
large-scale site development services 
and mission-critical electrical services for 
data centers, semiconductor fabrication, 
manufacturing, distribution centers, 
warehousing, power generation and more. 

In 2025, we continued our shift toward large, 
mission-critical projects, because our superior 
project management and ability to finish jobs 
on or ahead of schedule is extremely valuable 
to our customers. 

Building Solutions

Building Solutions includes residential and 
commercial concrete foundations for single-
family and multi-family homes, parking 
structures, elevated slabs, other concrete 
work, plumbing services, and surveys for 
new single-family residential builds.

Markets
• �Dallas/Fort Worth
• �Houston
• �Phoenix
• �Oklahoma

“The strength of Sterling’s diversified portfolio and 
strategy to focus on growth in high-margin end 

markets enabled us to deliver another fantastic year.” 
Joe Cutillo, STRL  4Q25 Conference Call 

Leaders in Their Fields
Proven performance and solid returns

Markets
• Mission-Critical Markets

–Data Centers
–Next Generation Manufacturing
–Semiconductor Fabrication 

• E-Commerce Distribution Centers
• Warehousing

REVENUE ($ in millions)

OPERATING INCOME ($ in millions)

(Adjusted)

REVENUE ($ in millions) REVENUE (Excluding RHB)

   59%

   70%    67%

Transportation Solutions

Transportation Solutions includes 
infrastructure and rehabilitation 
projects for highways, roads, bridges, 
airports, ports, light rail and storm 
drainage systems. 

Markets
• �Alternative Delivery Heavy Highway 
• Low-bid Heavy Highway
• Aviation
• Rail

Revenue and Operating Income are Full Year 2025 Versus Full Year 2024.
See Non-GAAP Segment Information beginning on page xi for reconciliation of GAAP to Non-GAAP measures.

’24’24 ’25

’24 ’25

’25

$923.7

$203.4

$346.0 $365.4

$218.7

OPERATING INCOME ($ in millions)

(Adjusted)

   27%    23%
’24’24 ’25 ’25

$53.8
$39.1

$46.8
$60.4

$1,466.8

REVENUE ($ in millions)

   6%

’24 ’25

$408.4

$382.6

OPERATING INCOME ($ in millions)

(Adjusted)

(Adjusted)

   53%

   18%

   66%

   17%

’24

’24

’24 ’25

’24 ’25

’25

’25

$50.9

$783.7

$77.8

$640.7

$87.2

$640.7

$52.6

$547.8
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Caring for Our Communities
We support numerous organizations in over 20 states for 
a variety of causes.

• �Food banks
• �Building homes
• �Blood drives

• �Community health
• �Education
• �Environmental protections

The Sterling Way
From strategy to operations, we are committed to sustainability by operating responsibly to 
safeguard and improve society’s quality of life. Caring for our people and our communities, 
our customers and our investors—that is The Sterling Way.

Exceeding Customer Expectations
We remain focused on and committed to our strategic 
vision to deliver even more value to our customers than 
ever before.

Delivering Value to Our Investors
• ��Strong management executing a consistent track 

record of proven results
• ��Consistent growth of higher-margin, lower-risk work 

and strong stock returns
• ��Strong balance sheet and cash generation position
• ��Diversified portfolio of service offerings and end 

markets

Sterling operates with transparency and accountability 
and we stay abreast of the ever-changing regulatory 
environment that impacts not only our operations but also 
our neighboring communities and the environment. We 
remain vigilant to how we respond to climate-related risks 
that may impact our business and we encourage meaningful 
shareholder and stakeholder engagement along the way.

The entrepreneurial spirit that drives us continues 
to deliver exceptional results and exceed customer 
expectations. We believe we have the industry’s best 
people, and we are committed to taking care of one 
another, our customers, our investors, our communities 
and the environment, The Sterling Way.

Protecting Our Environment
• �Sound governance
• ��Environmentally responsible construction, services 

and solutions for today and tomorrow
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We Are Proud of Our Successes

Sterling is a diversified infrastructure services provider delivering peer-leading margins and cash 
flow. Each of our segments is performing well and is poised for continued growth as we build the 
data infrastructure that enables our increasingly interconnected way of life, support the return of 
manufacturing to the United States, as well as construct the highways, bridges and airports that 
connect us and the homes we live in.

Focused on the Road Ahead

Infrastructure is the backbone of progress in today’s rapidly evolving world and of tomorrow’s 
America. As we look forward, we will leverage the foundation we have built and remain committed 
to the core tenets of our strategy, which we believe will continue to allow us to deliver exceptional 
value for our shareholders. We remain focused on high-margin and high-return opportunities through 
our disciplined approach to project selection and resource allocation. As we pursue business growth 
through acquisitions, our targets remain the same, opportunities that are accretive and enhance our 
competitive position, customer relationships or geographic reach. 

Sustainable Business Practices 

At Sterling, we understand that every facet of our work impacts the infrastructure that enables our 
economy to run, our people to move and our country to grow. That is why we believe sustainable and 
equitable business practices are essential to our success and allow us to deliver lasting value for our 
stakeholders. As we undertake some of the nation’s largest project sites, construct roads and bridges 
and lay foundations for our homes, we embrace our responsibility to develop environmentally sound 
solutions for our industry and to incorporate sustainable practices into everything we do.

 

Building Tomorrow Today

Important Information for Investors and Stockholders 
Non-GAAP Measures
This report contains “Non-GAAP” financial measures as defined under 
Regulation G of the amended U.S. Securities Exchange Act of 1934. 
The Company reports financial results in accordance with U.S. generally 
accepted accounting principles (“GAAP”), but the Company believes 
that certain Non-GAAP financial measures provide useful supplemental 
information to investors regarding the underlying business trends and 
performance of the Company’s ongoing operations and are useful for 
period-over-period comparisons of those operations.
Non-GAAP measures may include adjusted net income, adjusted 
operating income, adjusted EPS, EBITDA and adjusted EBITDA, in each 
case excluding the impacts of certain identified items. The excluded 
items represent items that the Company
does not consider to be representative of its normal operations. The 
Company believes that these measures are useful for investors to review, 
because they provide a consistent measure of the underlying financial 
results of the Company’s ongoing business and, in the Company’s view, 
allow for a supplemental comparison against historical results and 
expectations for future performance. Furthermore, the Company uses 
each of these to measure the performance of the Company’s operations 
for budgeting and forecasting, as well as for determining employee 
incentive compensation. However, Non-GAAP measures should not be 
considered as substitutes for net income, EPS, or other data prepared 
and reported in accordance with GAAP and should be viewed in 
addition to the Company’s reported results prepared in accordance with 
GAAP. 
Reconciliations of Non-GAAP financial measures to the most comparable 
GAAP measures are provided in the following tables.

Cautionary Statement Regarding Forward-Looking Statements 
This sustainability report contains statements that are considered forward-looking 
statements within the meaning of the federal securities laws. These forward-looking 
statements are subject to a number of risks and uncertainties, many of which are beyond 
our control, which may include statements about: our plans, projections, expectations, 
targets, objectives, strategies or goals relating to environmental, social, safety and 
governance performance, including our commitment to aligning our ESG-related 
disclosure with established standards, frameworks and recommendations; our approach 
to lower carbon and reduced emissions; our continuing commitment to safe and reliable 
operations; and our commitment to human rights. All of these types of statements, 
other than statements of historical fact included in this sustainability report, are forward-
looking statements. In some cases, forward-looking statements can be identified by 
terminology such as “may,” “will,” “could,” “expect,” “plan,” “strive,” “goal,” “seek,” “intend,” 
“believe,” “aim,” “potential,” “continue,” the negative of such terms or other comparable 
terminology. Management cautions all readers that the forward-looking statements 
contained in this sustainability report are not guarantees of future performance, and we 
cannot assure any reader that such statements will be realized, or the forward-looking 
events and circumstances will occur. Actual results may differ materially from those 
anticipated or implied in the forward-looking statements due to factors listed in the “Risk 
Factors” section in our filings with the U.S. Securities and Exchange Commission and 
elsewhere in those filings. Investors are cautioned that many of the assumptions upon 
which our forward-looking statements are based are likely to change after the date the 
forward-looking statements are made. The forward-looking statements speak only as 
of the date of this report, and we undertake no obligation to publicly update or revise 
any forward-looking statements for any reason, whether as a result of new information, 
future events or developments, changed circumstances, or otherwise, notwithstanding 
any changes in our assumptions, changes in business plans, actual experience or other 
changes. These cautionary statements qualify all forward-looking statements attributable 
to us or persons acting on our behalf.

Image details
Cover design submitted by Ralph L. Wadsworth
Page v: Transportation Solutions, Ralph L. Wadsworth (RLW) project site
Page vii: RLW project site
Page viii: E-Infrastructure Solutions, CEC Facilities (CEC); Transportation Solutions, Banicki Construction project site, RLW project site
Page ix: RLW at community event; E-Infrastructure Solutions, CEC University, Plateau project sites
Page x: E-Infrastructure Solutions, Petillo project site, CEC project site; RLW project site
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Twelve Months Ended December 31,

2025 2024 2023

Net income attributable to Sterling common stockholders $290,153 $257,461 $138,655 

Gain on deconsolidation of subsidiary, net — (91,289) —   

Non-cash stock-based compensation 24,181 19,003 14,622

Intangible asset amortization(1) 29,673 17,037 15,226

Acquisition related costs 8,327 421 873

Earn-out (income) expense (731) 4,756  (669)

Income tax impact of adjustments (14,856) 13,356  (7,531)

Adjusted net income attributable to  
    Sterling common stockholders(2)

$336,747 $220,745 $161,176 

Net income per share attributable to  
   Sterling common stockholders:

Diluted $9.38 $8.27 $4.44 

Adjusted net income per share attributable to  
    Sterling common stockholders:

Diluted $10.88 $7.09 $5.16 

Weighted average common shares outstanding:

Diluted 30,947 31,146 31,208

Sterling Infrastructure, Inc. & Subsidiaries

Adjusted Net Income Reconciliation
(In thousands) (Unaudited)

(1) �For the twelve months ended December 31, 2025, intangible asset amortization includes $7,485, related to the basis difference recognized in the 
deconsolidation of RHB on December 31, 2024.

(2) �The Company defines adjusted net income attributable to Sterling common stockholders as GAAP net income attributable to Sterling common stockholders 
excluding the net gain on deconsolidation of subsidiary, non-cash stock-based compensation, intangible asset amortization, acquisition related costs, earn-out 
(income) expense, and the income tax impact of these adjustments. The tax impact of adjustments is determined by using the Company’s annual effective tax 
rate, unless the nature of the item requires application of a specific tax rate.
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Sterling Infrastructure, Inc. & Subsidiaries

EBITDA Reconciliation
(In thousands) (Unaudited)

(1) �For the twelve months ended December 31, 2025, depreciation and amortization includes $7,485 of intangible asset amortization and $1,101 of depreciation 
expense related to the basis difference recognized in the deconsolidation of RHB on December 31, 2024.

(2) �The Company defines EBITDA as GAAP net income attributable to Sterling common stockholders adjusted for depreciation and amortization, net interest 
income/expense and income tax expense.

(3) �The Company defines adjusted EBITDA as EBITDA excluding the impact of the net gain on deconsolidation of subsidiary, non-cash stock-based 
compensation, acquisition related costs, and earn-out (income) expense.

Twelve Months Ended December 31,

2025 2024

Net income attributable to Sterling common stockholders $290,153 $257,461 

Depreciation and amortization(1) 85,700 68,410

Interest expense (income), net (2,561) (2,367)

Income tax expense 98,752 87,360

EBITDA(2) 472,044 410,864

Gain on deconsolidation of subsidiary, net — (91,289)

Non-cash stock-based compensation 24,181 19,003

Acquisition related costs 8,327 421

Earn-out (income) expense (731) 4,756

Adjusted EBITDA(3) $503,821 $343,755 
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Twelve Months Ended December 31,

2025 2024

Revenues (Excluding RHB)

E-Infrastructure Solutions $1,466,777 $923,728 

Transportation Solutions(1) 640,674 547,783

Building Solutions 382,598 408,369

      Total Revenues (Excludes RHB)(1) $2,490,049 $1,879,880 

Adjusted Operating Income

E-Infrastructure Solutions $365,407 $218,746 

Transportation Solutions 87,157 52,636

Building Solutions 46,773 60,386

      Adjusted Segment Operating Income(2) 499,337 331,768

Corporate G&A Expense (31,971) (25,929)

      Total Adjusted Operating Income(2) $467,366 $305,839 

(1) �Due to the deconsolidation of RHB on December 31, 2024, beginning on January 1, 2025, the Company reports RHB’s operating income as a single 
line item (“Other operating income (expense), net”) in the Consolidated Statements of Operations. RHB’s revenue is no longer included in Sterling’s 
consolidated revenue in 2025. For the twelve months ended December 31, 2024, total GAAP revenue of $2,115,756 and Transportation Solutions GAAP 
revenue of $783,659 have been adjusted to exclude $235,876 of RHB revenue.

(2) �The Company defines adjusted operating income as GAAP operating income excluding the impact of non-cash stock-based compensation, intangible 
asset amortization, acquisition related costs, and earn-out expense.  
For the twelve months ended December 31, 2025, GAAP operating income of $405,916 is adjusted to exclude $24,181 of non-cash stock-based 
compensation, $29,673 of intangible asset amortization (including $7,485 related to the basis difference of RHB), $8,327 of acquisition related costs, and 
$731 of earnout expense.
For the twelve months ended December 31, 2024, GAAP operating income of $264,622 is adjusted to exclude $19,003 of non-cash stock-based 
compensation, $17,037 of intangible asset amortization, $421 of acquisition related costs, and $4,756 of earn-out expense.

Sterling Infrastructure, Inc. & Subsidiaries

Segment Information
(In thousands) (Unaudited)
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PART I

Cautionary Statement Regarding Forward-Looking Statements
This annual report on Form 10-K, including the documents incorporated herein by reference, contains statements that are, or may be considered 

to be, “forward-looking statements” regarding the Company which represent our expectations and beliefs concerning future events. These forward-
looking statements are intended to be covered by the safe harbor for certain forward-looking statements provided by the Private Securities Litigation 
Reform Act of 1995. Forward-looking statements included or incorporated by reference herein relate to matters that are not based on historical facts 
and reflect our current expectations as of the date of this annual report on Form 10-K, regarding items such as: our industry and business outlook, 
including relating to federal, state and municipal funding for projects, the residential home building market and demand from our customers; business 
strategy, including the integration of recent acquisitions and the potential for additional future acquisitions; expectations and estimates relating to our 
backlog; expectations concerning our market position; future operations; margins; profitability; capital expenditures; liquidity and capital resources; 
and other financial and operating information. Forward-looking statements may use or contain words such as “anticipate,” “assume,” “believe,” 
“continue,” “could,” “estimate,” “expect,” “forecast,” “future,” “intend,” “likely,” “may,” “plan,” “potential,” “predict,” “project,” “seek,” “should,” 
“strategy,” “will,” “would” and similar terms and phrases. 
Actual events, results and outcomes may differ materially from those anticipated, projected or assumed in the forward-looking statements due to a 
variety of factors. Although it is not possible to identify all of these factors, they include, among others, the following:

• factors that affect demand for our services or demand in end markets, including economic recessions or volatile economic cycles;
• cost escalations associated with our contracts, due to changes in availability, proximity and cost of construction materials and fuel for our 

equipment, changes in U.S. trade policies and retaliatory responses from other countries, and cost escalations associated with 
subcontractors and labor;

• any action or inaction of suppliers, subcontractors, design engineers, joint venture partners, customers, competitors, banks, surety 
companies and others, which is beyond our control, including the failure of suppliers, subcontractors and joint venture partners to perform 
their obligations;

• factors that affect the accuracy of estimates inherent in the bidding for contracts, estimates of backlog, and “over time” revenue recognition 
accounting policies, including onsite conditions that differ materially from those assumed in the original bid, contract modifications, 
mechanical problems with machinery or equipment and effects of other risks referenced below;

• changes in costs to lease, acquire or maintain our equipment;
• changes in general economic conditions, including reductions in federal, state and local government funding for projects, changes in those 

governments’ budgets, practices, laws and regulations and interest rate fluctuations and other adverse economic factors beyond our control 
in our geographic markets;

• the presence of competitors with greater financial resources or lower margin requirements than ours, and the impact of competitive bidders 
on our ability to obtain new backlog at reasonable margins acceptable to us;

• design/build contracts which subject us to the risk of design errors and omissions;
• our ability to obtain bonding or post letters of credit;
• adverse weather conditions; 
• potential disruptions, failures or security breaches of the information technology systems on which we rely to conduct our business or 

failure to comply with laws and regulations regarding data privacy and cybersecurity;
• potential risks and uncertainties relating to major public health crises;
• our dependence on a limited number of significant customers;
• our ability to attract and retain key personnel;
• increased unionization of our workforce or labor costs and any work stoppages or slowdowns;
• federal, state and local environmental laws and regulations where non-compliance can result in penalties and/or termination of contracts as 

well as civil and criminal liability;
• our ability to obtain, maintain, and comply with governmental permits, licenses and approvals;
• citations issued by any governmental authority, including the Occupational Safety and Health Administration;
• our ability to qualify as an eligible bidder under government contract criteria;
• delays or difficulties related to the completion of our projects, including additional costs, reductions in revenues or the payment of 

liquidated damages, or delays or difficulties related to obtaining required governmental permits and approvals;
• any prolonged shutdown of the government;
• our ability to successfully identify, finance, complete and integrate recent and potential acquisitions or our ability to identify all liabilities 

associated with an acquired business or asset prior to our acquisition;
• our ability to raise additional capital in the future on favorable terms or at all; 
• our ability to generate cash flows sufficient to fund our financial commitments and objectives;
• our ability to meet the terms and conditions of our debt obligations and covenants; and
• the other risks discussed in more detail in Item 1A “Risk Factors”, other portions of this report, or our other filings with the Securities and 

Exchange Commission (the “SEC”).
In reading this annual report on Form 10-K, you should consider these factors carefully in evaluating any forward-looking statements, and you 

are cautioned not to place undue reliance on any forward-looking statements. Forward-looking statements reflect our current expectations as of the 
date of this annual report on Form 10-K regarding future events, results or outcomes. These expectations may or may not be realized. Some of these 
expectations may be based upon assumptions or judgments that prove to be incorrect. Additional factors or risks that we currently deem immaterial, 
that are not presently known to us or that arise in the future could also cause our actual results to differ materially from our expected results. Given 
these uncertainties, investors are cautioned that many of the assumptions upon which our forward-looking statements are based are likely to change 
after the date the forward-looking statements are made. Further, we may make changes to our business plans that could affect our results. Although 
we believe that our plans, intentions and expectations reflected in, or suggested by, the forward-looking statements that we make in this annual report 
on Form 10-K are reasonable, we can provide no assurance that they will be achieved.

The forward-looking statements speak only as of the date made, and we undertake no obligation to publicly update or revise any forward-
looking statements for any reason, whether as a result of new information, future events or developments, changed circumstances, or otherwise, and 
notwithstanding any changes in our assumptions, changes in business plans, actual experience or other changes.
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Item 1. Business

Overview of the Company’s Business

Sterling Infrastructure, Inc. (“Sterling” or “the Company”) operates through a variety of subsidiaries within three segments 
specializing in E-Infrastructure, Transportation and Building Solutions in the United States, primarily across the Southern, 
Northeastern, Mid-Atlantic and Rocky Mountain regions and the Pacific Islands. E-Infrastructure Solutions provides advanced, 
large-scale site development services and mission-critical electrical services for data centers, semiconductor fabrication, 
manufacturing, distribution centers, warehousing, power generation and more. Transportation Solutions includes infrastructure 
and rehabilitation projects for highways, roads, bridges, airports, ports, rail and storm drainage systems. Building Solutions 
includes residential and commercial concrete foundations for single-family and multi-family homes, parking structures, 
elevated slabs, other concrete work, plumbing services, and surveys for new single-family residential builds. From strategy to 
operations, we are committed to sustainability by operating responsibly to safeguard and improve society’s quality of life. 
Caring for our people and our communities, our customers and our investors – that is The Sterling Way.

In this report, unless the context otherwise indicates, “Sterling,” “the Company,” “we,” “our” or “us” means Sterling and 
its consolidated subsidiaries. In addition, references to “Note” or “Notes” refer to the Notes to the Consolidated Financial 
Statements, included in Item 8 of Part II of this annual report on Form 10-K, unless indicated otherwise.

Business Strategy

Since 2016, our strategic vision has been based on the following elements and objectives:

Strategic Elements Strategic Objectives
Solidifying the base Risk Reduction

Growing high margin products and 
services Bottom-Line Growth

Expansion into adjacent markets Exceed Peer Performance
Build a Platform for Future Accretive 

Growth

Solidifying the base—The first element of the transformation of the Company that began in 2016 was a deep evaluation of 
the risks and opportunities associated with our project portfolio. We continue to work to move the business toward the 
opportunities that provide the most favorable risk/reward dynamics.

Prior to 2015, the company’s historic base of business was low-bid heavy highway projects within the Transportation 
Solutions segment; gross margins on these projects during this time were approximately 4%. In 2016, we implemented a 
strategy to solidify the business by improving risk assessment and bid discipline to significantly reduce the probability of 
project losses. This strategy has been successful, more than doubling the gross margins of heavy highway projects. In early 
2025, we announced the strategic downsizing of our Texas heavy highway business, which is expected to be complete in 2026. 
This is anticipated to drive further improvement in heavy highway margins. 

In recent years, our efforts to solidify the base business have been focused on driving productivity across each of our 
businesses, developing talent and trades people to support the growth of the company and our industries, and expanding our use 
of technology across the company to enhance our operations and support growth. Further, we are focused on continual safety 
enhancements across the organization. 

Growing high margin products and services—Across our organization, we are focused on pursuing the most attractive 
project opportunities from a margin and return perspective. This was a key element of the transformation of the company from 
2015 through 2019 and remains a key pillar of our strategy today. The focus in this strategic area is to drive consistent, strong 
bottom-line growth. 

In 2016, we implemented a strategy to shift our Transportation Solutions project mix from low-bid heavy highway projects 
to alternative delivery heavy highway projects and other higher margin work including airports, commercial, piling and shoring 
and rail. In 2016, our low-bid heavy highway revenue was approximately 79% of our total revenue, but we have progressively 
lowered this to 9% as of December 31, 2025.
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In E-Infrastructure Solutions, we have built a reputation for strong execution across large, multifaceted, time-sensitive 
projects for mission-critical customers. In our site development business, our ability to consistently provide on-time delivery 
and schedule assurance to our customers through successful project management and execution has become a key source of 
competitive differentiation, and a factor in our margin profile. In the electrical and mechanical business, we have a strong track 
record of delivering high-performance electrical solutions for the most demanding mission-critical clients. Our focus on large, 
time-sensitive mission-critical projects where our superior capabilities are valued by our customers has been a driver of segment 
margin expansion over time and remains our focus moving forward.

Expansion into adjacent markets—In 2016, we implemented a strategy to pursue growth through the acquisition of 
companies and assets that will enable us to expand into adjacent markets and broaden the types of projects we execute. We 
operate a decentralized, adaptive business model, which provides us with flexibility to pursue acquisitions and other strategic 
transactions. Our acquisition strategy focuses on businesses that can enhance our suite of products and services, expand our 
geographic footprint or customer relationships, or provide diversification of cash flows. Since 2016, we have completed eleven 
acquisitions and regularly assess other strategic opportunities. Further, we remain focused on opportunities to expand 
organically into new markets. 

Recent Strategic Transactions

RHB Deconsolidation—Since 2012, the Company has held a 50% ownership interest in Road and Highway Builders, LLC 
(“RHB”), with Rich Buenting holding the remaining 50% ownership interest. Historically, the Company fully consolidated the 
entity as a result of its exercise of control of the entity. On December 31, 2024, the parties executed an amendment to the RHB 
operating agreement to ensure the continuation of this mutually beneficial relationship while addressing the evolving needs and 
interest of both parties.

Under GAAP, this contractual change required Sterling to no longer consolidate RHB’s results with its own and to use 
equity method accounting with respect to Sterling’s interest in the entity. Beginning January 1, 2025, the Company reports its 
portion of RHB’s income as a single line item (“Other operating income (expense), net”) in the Consolidated Statements of 
Operations and reports its interest in RHB at December 31, 2024 and thereafter, as a single line item (“Investment in 
unconsolidated subsidiary”) in the Consolidated Balance Sheets. RHB’s revenue is no longer included in Sterling’s 
consolidated revenue in 2025 and Sterling’s consolidated backlog figures as of December 31, 2024 and thereafter, do not 
include RHB’s backlog.

CEC Acquisition—On September 1, 2025, the Company acquired substantially all of the assets of Irving, Texas-based CEC 
Facilities Group, LLC (“CEC”) a leading specialty electrical and mechanical contractor. The purchase price was $562 million, 
consisting primarily of $443 million in cash and $79 million in common stock. Additionally, CEC has an earn-out opportunity 
of up to an aggregate of $80 million, contingent upon achieving certain operating income targets. CEC is included in the 
Company’s E-Infrastructure Solutions segment.

Segments, Markets and Customers

The Company’s internal and public segment reporting are aligned based upon the services offered by its operating groups, 
which represent the reportable segments. The Company’s operations consist of three reportable segments: E-Infrastructure 
Solutions, Transportation Solutions and Building Solutions. See Item 7 “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations” and Note 20 - Segment Information for further discussion of our business segments.

E-Infrastructure Solutions—Our E-Infrastructure Solutions segment serves large, blue-chip end users in the data center, 
manufacturing, e-commerce distribution center, warehousing, power generation sectors and more. We are a leading provider of 
large-scale site development services in the Southeast, Northeast, Mid-Atlantic and Rocky Mountain regions of the United 
States. The top four customers in each year, accounted for 27% of the segment’s revenue in 2025, 31% in 2024 and 40% in 
2023.

Transportation Solutions—Our Transportation Solutions segment is comprised of heavy highway, aviation and rail 
projects, and it relies heavily on federal and state infrastructure spending. The principal geographic markets of this segment are 
Utah, Arizona, Colorado, Nevada, Texas and the Pacific Islands. Within these principal markets, our core customers are state 
Departments of Transportation (“DOT(s)”) and regional transit, airport, port, water and railroad authorities. The top four state 
DOTs in each year, accounted for 58% of the segment’s revenue in 2025, 47% in 2024 and 50% in 2023.

5



Building Solutions—Our Building Solutions segment is comprised of our residential and commercial businesses. The 
principal geographic market for our residential business is Texas, specifically Dallas-Fort Worth, Houston and the surrounding 
communities. In 2021, we expanded our residential business into the greater Phoenix area and continued this expansion in 2022 
with the acquisition of the CCS business. In 2023, we further expanded our services in the Dallas-Fort Worth market to include 
plumbing services for all the major plumbing phases required for new single-family residential builds with our acquisition of 
PPG. Our core residential customer base is comprised of leading national, regional and custom home builders. Our commercial 
business focuses on concrete construction of multi-family foundations, parking structures, elevated slabs and other concrete 
work for leading developers and general contractors in commercial markets. The top four customers in each year, including 
their respective affiliates, accounted for 45% of the segment’s revenue in 2025, 36% in 2024 and 42% in 2023.

In 2025, no individual customer accounted for more than 10% of our consolidated revenues; however we routinely 
construct projects for our largest customers mentioned above. The loss of any of these customers could have a material adverse 
effect on our business and financial results. Refer to Item 1A “Risk Factors” and Note 18 - Concentration of Risk and 
Enterprise Wide Disclosures for information on the Company’s major customers that represent a concentration of risk due to 
their significant revenue contributions.

Competition

The competitors of our segments vary widely, from small local contractors to large international construction companies. 
We aim to position ourselves in the mid-level market, traditionally bidding on work too large for the small local contractors yet 
too small for the large national and international construction companies. However, should market conditions become less 
favorable, we would expect to see a convergence from both the small local contractors and large international construction 
companies into our targeted mid-level market. This convergence could increase competitive bidding pressure and reduce both 
revenue growth and margins. See Item 1A “Risk Factors” for further discussion of risks associated with our competitive 
environment.

Seasonality

Operations of our segments are often affected by weather conditions, especially during the first and fourth quarters of our 
fiscal year. These conditions may disrupt construction schedules and lead to variability in our revenues, profitability and the 
number of employees we require. For additional discussion regarding the potential impacts of seasonality on our business, see 
Item 1A “Risk Factors.”

Resources

We procure raw materials essential for the operation of our segments, such as, cement, aggregate, concrete, liquid asphalt, 
lumber, steel and fuels, including diesel, gasoline, natural gas and propane, from a broad network of sources. Fluctuations in the 
price and availability of these raw materials may vary over time due to changes in market conditions and production capacities.

Backlog

 Our remaining performance obligations on our projects, as defined in Accounting Standards Codification (“ASC”) Topic 
606, Revenue from Contracts with Customers, do not differ from what we refer to as “Backlog.” Our Backlog represents the 
amount of revenues we expect to recognize in the future from our contract commitments on projects. The contracts in Backlog 
are typically completed in 6 to 36 months. The value of our Backlog was $3.01 billion at December 31, 2025, as compared to 
$1.69 billion at December 31, 2024. We exclude from our Backlog any contract where we are the apparent low bidder for 
projects (“Unsigned Awards”) until such contract is formally executed by the customer (approximately $300.7 million at 
December 31, 2025). Certain Building Solutions revenue is recognized upon completion at a point in time and therefore is 
never reflected in our Backlog. See Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations—Backlog” for a discussion and quantification of our Backlog. Also see Item 1A “Risk Factors” for further 
discussion of risks related to Backlog.

Contracts

Our contracts are awarded on a competitively bid basis or negotiated bid basis using a range of contracting options, 
including fixed-unit price, lump sum and cost-reimbursable. Each of these contract types presents advantages and 
disadvantages. Typically, the Company assumes more risk with lump-sum contracts; however, these types of contracts can 
yield additional profits if the work is completed for less than originally estimated. Under fixed-unit price contracts, the 
Company’s profit may vary if actual labor-hour costs vary significantly from the negotiated rates. Each contract is designed to 
optimize the balance between risk and reward. At December 31, 2025, substantially all of our Backlog was contracted on a 
fixed-unit price or lump sum basis. We occasionally present claims or change orders to our clients for additional costs 
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exceeding or not included in the initial contract price. Also, because some contracts can provide little or no fee for managing 
material costs, the components of contract cost can impact profitability.

Substantially all of the contracts in our Backlog contain termination for convenience clauses which allow the customer to 
cancel the contract at their election but would require that the Company be compensated for work performed through the date of 
termination and for any applicable contractual costs for cancellation. As part of our business, we are a party to joint venture 
arrangements, pursuant to which we typically jointly bid on and execute particular projects with other companies in the 
construction industry. See Item 1A “Risk Factors” and Item 7 “Management’s Discussion and Analysis of Financial Condition 
and Results of Operations” for a discussion of our types of risk and how we mitigate cancellation and credit risk.

Insurance and Bonding

Our buildings and equipment are covered by insurance at levels our management believes to be adequate. In addition, we 
maintain general liability, excess liability, workers’ compensation and auto insurance all in amounts deemed consistent with our 
risk of loss and standard industry practice.

As a normal part of the Transportation Solutions business and occasionally with the E-Infrastructure Solutions business, we 
are required to provide various types of surety and payment bonds that provide an additional measure of security for our 
performance under the contract. Primarily for Transportation Solutions, a bidder for a contract must post a bid bond, generally 
for 5% to 10% of the bid amount, and upon being awarded the bid, must post a performance and payment bond for up to 100% 
of the costs to construct. Additionally, we may also be required to post a maintenance bond for generally 1% of the contract 
amount for one to two years. Our ability to obtain bonds depends upon our capitalization, working capital, aggregate contract 
size, past performance, management expertise and external factors, including the capacity of the overall surety market. Bonding 
companies consider such factors in light of the amount of our Backlog that we have currently bonded and their current 
underwriting standards, which may change from time to time. As is customary, we have agreed to indemnify our bonding 
company for all losses incurred by it in connection with bonds that are issued, and we have granted our bonding company a 
security interest in certain assets, including accounts receivable, as collateral for such obligation.

Government and Environmental Regulations

Our operations must comply with various regulatory requirements imposed by federal, state and local agencies and 
authorities, including safety, wage and hour regulations and other labor issues, immigration controls, vehicle and equipment 
operations and other aspects of our business. For example, our operations are subject to the requirements of the Occupational 
Safety and Health Act (“OSHA”) and comparable state laws directed toward the protection of employees. In addition, most of 
our Transportation Solutions construction contracts are entered into with public authorities, and these contracts frequently 
impose additional governmental requirements, including requirements regarding labor relations and subcontracting with 
designated classes of disadvantaged businesses.

All of our operations are also subject to federal, state and local laws and regulations relating to the environment, including 
those relating to discharges into air, water and land, climate change, the handling and disposal of solid and hazardous waste, the 
handling of underground storage tanks and the cleanup of properties affected by hazardous substances. For example, we must 
apply water or chemicals to reduce dust on road construction projects and to contain contaminants in storm run-off water at 
construction sites. In certain circumstances, we may also be required to hire subcontractors to dispose of hazardous wastes 
encountered on a project in accordance with a plan approved in advance by the customer. Certain environmental laws impose 
substantial penalties for non-compliance and others, such as the federal Comprehensive Environmental Response, 
Compensation and Liability Act (“CERCLA”) impose strict and retroactive joint and several liability upon persons responsible 
for releases of hazardous substances.

CERCLA and comparable state laws impose liability, without regard to fault or the legality of the original conduct, on 
certain classes of persons that contributed to the release of a “hazardous substance” into the environment. These persons include 
the owner or operator of the site where the release occurred and companies that disposed or arranged for the disposal of the 
hazardous substances found at the site. Under CERCLA, these persons may be subject to joint and several liability for the costs 
of cleaning up the hazardous substances that have been released into the environment, for damages to natural resources and for 
the costs of certain health studies. CERCLA also authorizes the federal Environmental Protection Agency (“EPA”) and, in some 
instances, third parties, to act in response to threats to the public health or the environment and to seek to recover from the 
responsible classes of persons the costs they incur.
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Solid wastes, which may include hazardous wastes, are subject to the requirements of the federal Solid Waste Disposal Act, 
the federal Resource Conservation and Recovery Act (“RCRA”) and comparable state statutes. Although we do not generate 
solid waste, we occasionally dispose of solid waste on behalf of our customers. From time to time, the EPA considers the 
adoption of stricter disposal standards for non-hazardous wastes. Moreover, it is possible that additional wastes will in the 
future be designated as “hazardous wastes.” Hazardous wastes are subject to more rigorous and costly disposal requirements 
than are non-hazardous wastes, and any future “hazardous wastes” designations of the solid waste we dispose on behalf of our 
customers could adversely affect our business, financial condition and results of operations.

We continually evaluate whether we must take additional steps at our locations to ensure compliance with environmental 
laws. While compliance with applicable regulatory requirements has not materially adversely affected our operations in the 
past, there can be no assurance these requirements will not change and compliance will not adversely affect our operations in 
the future. In addition, tighter regulation for the protection of the environment and other factors may make it more difficult to 
obtain new permits and renewal of existing permits may be subject to more restrictive conditions than currently exist.

Human Capital

At December 31, 2025, the Company had approximately 4,400 employees, comprised of approximately 1,200 salaried 
employees and approximately 3,200 hourly employees. The percentage of our employees represented by unions at December 
31, 2025 was approximately 4%. We maintain agreements with various unions representing groups of our employees at project 
sites, and we typically renew these agreements periodically. We consider our relationships with our employees and the 
applicable labor unions to be satisfactory.

Our business is dependent upon a readily available supply of management, supervisory and field personnel. Substantially 
all of our employees are hired on a full-time basis; however, as is typical in the construction industry, we experience a high 
degree of turnover as construction projects are completed. In the past, we have been able to attract a sufficient number of 
personnel to support the growth of our operations; however, we continue to face competition for experienced workers in all of 
our markets, and we cannot guarantee we will continue to attract a sufficient number of personnel.

Our employees are important to the success of our business. Hiring, developing and retaining our employees is not only 
important, but is a necessity for continued growth and delivery at all levels within our organization. Every employee is critical 
to our organization’s success, and we are dedicated to ensuring that we manage our workforce’s needs and requirements. We 
often work in tight labor markets that make hiring and retaining employees challenging. Therefore, it is critical to have a 
strategic plan for hiring and managing our workforce. We develop hiring practices by geographic area to ensure a customizable 
recruiting strategy that allows all of our businesses to thrive. Retaining our employees through various means of succession 
planning and other retention tools is also a critical component of our strategy, particularly for our key positions. Planning for 
today as well as the future is the cornerstone of our people strategy. We strive to instill an inclusive culture that provides all our 
employees the opportunity to thrive.

We focus on our safety processes, which have allowed us to maintain a high level of safety at our work sites. All project 
employees receive hazard specific training and our newly-hired employees undergo an initial safety orientation and receive 
follow-up trainings during their first 90 days of employment. Our project managers and superintendents work closely with our 
safety department to ensure safety is planned into all of our operations before they begin. Additionally, our project foremen are 
required to conduct daily safety briefings with our employees. Regular safety walkthroughs are conducted by our managers, 
supervisors and safety staff to evaluate project conditions and observe employee safety behavior.

Access to Company’s Filings

The Company maintains a website at www.strlco.com on which our annual report on Form 10-K, quarterly reports on Form 
10-Q, current reports on Form 8-K and any amendments to those reports may be accessed free of charge as soon as reasonably 
practicable after we electronically file such material with, or furnish it to, the SEC; some directly on the website and others 
through a link to the SEC’s website (www.sec.gov) where those reports are filed. Our website also has recent press releases, the 
Company’s code of business conduct, the charters of the audit committee, the compensation and talent development committee, 
and the corporate governance and nominating committee of the Company’s board of directors (the “Board of Directors”) and 
information on the Company’s “whistleblower” procedures. Our website content is made available for information purposes 
only. It should not be relied upon for investment purposes, and none of the information on the website is intended to be 
incorporated by reference into this annual report on Form 10-K.
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Item 1A. Risk Factors

The following discussion of risk factors contains forward-looking statements. These risk factors may be important to 
understanding other statements in this annual report on Form 10-K. The following information should be read in conjunction 
with Part II, Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and the 
Consolidated Financial Statements and related Notes in Part II, Item 8 “Financial Statements and Supplementary Data” of this 
annual report on Form 10-K.

Our business, financial condition and operating results can be affected by a number of factors, whether currently known or 
unknown, including but not limited to those described below; any one or more of which could, directly or indirectly, cause our 
actual financial condition and operating results to vary materially from our past, or from our anticipated future, financial 
condition and operating results. Any of these factors, including additional factors that apply to all companies generally which 
are not specifically mentioned below, in whole or in part, could materially and adversely affect our business, prospects, 
financial condition, results of operations, stock price and cash flows.

Because of the following factors, as well as other factors affecting our financial condition and operating results, our past 
financial performance should not be considered to be a reliable indicator of our future performance, and investors should not 
use historical trends to anticipate results or trends in future periods.

Risks Related to Our Business and Industry

Demand for our services may decrease during economic recessions or volatile economic cycles, and a reduction in demand 
in end markets may adversely affect our business.

Across our three operating segments, revenue and profit are generated from infrastructure projects and services, but we do 
not directly control the process by which such infrastructure projects and services are awarded. The construction industry 
historically has experienced cyclical fluctuations in financial results due to economic recessions, downturns in business cycles 
of our customers, supply chain disruptions and the price or availability of building materials, inflationary pressures, interest rate 
fluctuations, international trade issues, including tariffs and counter tariffs, and other economic factors beyond our control. 
Many factors, including the financial condition of the infrastructure industry, could adversely affect our customers and their 
willingness to fund capital expenditures in the future. Additionally, consolidation, competition or capital constraints in the 
industries we serve may result in reduced spending by our customers.

Economic, regulatory and market conditions affecting our specific end markets may adversely impact the demand for our 
services, resulting in the delay, reduction or cancellation of certain projects and these conditions may continue to adversely 
affect us in the future.

Our dependence on suppliers of materials and subcontractors could increase our costs and impair our ability to complete 
contracts on a timely basis or at all.

The price and availability of the materials required to execute our projects are subject to volatility and disruptions caused 
by global economic factors that are beyond our control, including, but not limited to, labor shortages, wage pressures, rising 
inflation and potential economic slowdown or recession, as well as fuel and energy costs, the impact of natural disasters, 
geopolitical conflicts (such as the conflicts in Eastern Europe and the Middle East), and other matters that have impacted or 
could impact the global economy. If shortages and cost increases in materials and tightness in the labor market persist for a 
prolonged period of time, and we are unable to offset such cost increases, our profit margins could be adversely impacted.

We rely on third party suppliers to provide substantially all of the materials for our contracts and third party subcontractors 
to perform some of the work on many of our projects. For the past several years, our operating margins have been adversely 
impacted, and may continue to be impacted, by price increases for certain construction materials, as well as fuel for our 
equipment. To the extent that we are unable to obtain commitments from our suppliers for materials or engage subcontractors, 
our ability to bid for contracts may be impaired.

If we do not accurately estimate the overall risks, requirements or costs related to a project when we bid for a contract that is 
ultimately awarded to us, we may achieve a lower than anticipated profit or incur a loss on the contract.

The majority of our revenues and backlog are derived from fixed-unit price contracts and lump sum contracts. Fixed-unit 
price contracts require us to provide materials and services at a fixed-unit price based on agreed quantities irrespective of our 
actual per unit costs. Lump sum contracts require the contract work to be completed for a single price irrespective of our actual 
costs incurred. Our ability to achieve profitability under such contracts is dependent upon our ability to avoid cost overruns by 
accurately estimating our costs and then successfully controlling our actual costs. If our cost estimates for a contract are 
inaccurate, or if we do not perform the contract within our cost estimates, we may incur losses due to cost overruns or the 
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contract may be less profitable than expected. As a result, these types of contracts could negatively affect our cash flow, 
earnings and financial position.

The costs incurred and gross profit realized on our contracts can vary, sometimes substantially, from our original estimates 
due to a variety of factors, that may include, but are not limited to the following:

• onsite conditions that differ from those assumed in the original bid or contract;
• failure to include required materials or work in a bid, or the failure to estimate properly the quantities or costs needed 

to complete a lump sum contract;
• delays caused by weather conditions;
• contract or project modifications creating unanticipated costs not covered by change orders or contract price 

adjustments;
• changes in availability and proximity of construction materials, as well as fuel for our equipment; and
• claims or demands from third parties for alleged damages arising from the design, construction or use and operation of 

a project of which our work is a part.

Many of our contracts with public sector customers contain provisions that purport to shift some or all of the above risks 
from the customer to us, even in cases where the customer is partly at fault. Public sector customers may seek to impose 
contractual risk-shifting provisions more aggressively, which could increase risks and adversely affect our cash flow, earnings 
and financial position.

Further, in most cases, our contracts require completion by a scheduled acceptance date. Failure to timely complete a 
project could result in additional costs, penalties or liquidated damages being assessed against us, and these could exceed 
projected profit margins on the contract.

We may incur higher costs to lease, acquire and maintain equipment necessary for our operations, and the market value of 
our owned equipment may decline.

We service a significant portion of our contracts with our own construction equipment rather than leased or rented 
equipment. To the extent that we are unable to buy construction equipment necessary for our needs, either due to a lack of 
available funding or equipment shortages in the marketplace, we may be forced to rent equipment on a short-term basis, which 
could increase the costs of performing our contracts, thereby reducing contract profitability. Further, new equipment may not be 
available, or it may not be purchased or rented in a cost effective manner, which could adversely affect our operating results. 

The equipment that we own or lease requires continuous maintenance, for which we maintain our own repair facilities. If 
we are unable to maintain or repair equipment ourselves, we may be forced to obtain third party repair services, which could 
increase our costs. Additionally, we rely on the availability of component parts from suppliers for the maintenance and repair of 
our equipment. The failure of suppliers to deliver component parts necessary to maintain our equipment could have an adverse 
effect on our ability to meet our commitments to customers. 

We may not accurately assess and/or estimate the quality, quantity, availability and cost of aggregates we need to complete a 
project, particularly for projects in rural areas.

Particularly for projects in rural areas, we may estimate the quality, quantity, availability and cost for aggregates (such as 
sand, gravel, crushed stone, slag and recycled concrete) from sources that we have not previously used as suppliers, which 
increases the risk that our estimates may be inaccurate. Inaccuracies in our estimates regarding aggregates could result in 
significantly higher costs to supply aggregates needed for our projects, as well as potential delays and other inefficiencies. If we 
fail to accurately assess the quality, quantity, availability and cost of aggregates, it could cause us to incur losses, which could 
materially adversely affect our results of operations.

Timing of the award and performance of new contracts may fluctuate.

It is generally very difficult to predict whether and when new contracts will be offered for tender, as our contracts 
frequently involve a lengthy and complex design and bidding process, which is affected by a number of factors, such as market 
conditions, funding arrangements and governmental approvals. Because of these factors, our results of operations and cash 
flows may fluctuate from quarter to quarter and year to year, and the fluctuation may be substantial.

The uncertainty of the timing of contract awards may also present difficulties in matching the size of our equipment fleet 
and work crews with contract needs. In some cases, we may maintain and bear the cost of more equipment and ready work 
crews than are necessary for then-existing needs, in anticipation of future needs for existing contracts or expected future 
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contracts. If a contract is delayed or an expected contract award is not received, we would incur costs that could have a material 
adverse effect on our anticipated profit.

Adverse weather conditions may cause delays, which could slow completion of our construction activity.

Because a significant portion of our construction projects are performed outdoors, work on those contracts is subject to 
seasonal weather conditions that may delay our work and contribute to project inefficiency. Lengthy periods of wet or cold 
winter weather will generally interrupt construction, and this can lead to under-utilization of crews and equipment, resulting in 
less efficient rates of overhead recovery. Extreme heat or cold can prevent us from performing certain types of operations. For 
example, during the late fall to the early spring months of each year, our work on construction projects in the Rocky Mountain 
States has been curtailed at times due to snow and other work-limiting weather. In addition, our work is subject to extreme and 
unpredictable weather conditions, which could become more frequent or severe if general climatic changes occur. For example, 
in 2021 there was a Texas-wide freezing weather event that caused delays for some of our Transportation Solutions and 
Building Solutions operations. While revenues can be recovered following a period of bad weather, it is generally impossible to 
recover the cost of inefficiencies, and significant periods of bad weather typically reduce profitability of affected contracts both 
in the current period and during the future life of affected contracts. Such reductions in contract profitability negatively affect 
our results of operations in current and future periods until the affected contracts are completed. To the extent climate change 
results in an increase in such extreme adverse weather conditions, the likelihood of a negative impact on our operations may 
increase.

We rely on information technology systems to conduct our business, which are subject to disruption, failure or security 
breaches.

We rely on information technology (“IT”) systems in order to achieve our business objectives. We also rely upon industry 
accepted security measures and technology to securely maintain confidential information on our IT systems. However, our 
portfolio of hardware and software products, solutions and services and our enterprise IT systems may be vulnerable to damage 
or disruption caused by circumstances such as catastrophic events, power outages, computer system or network failures, 
computer viruses, cyber-attacks or other malicious software programs. The failure or disruption of our IT systems to perform as 
anticipated for any reason could disrupt our business and result in decreased performance, significant remediation costs, 
transaction errors, loss of data, processing inefficiencies, downtime, litigation and the loss of suppliers or customers. A 
significant disruption or failure could have a material adverse effect on our business operations, financial performance and 
financial condition.

Major public health crises could disrupt our operations and adversely affect our business, results of operations and 
financial condition.

Pandemics, epidemics, widespread illness, or other public health crises that interfere with the ability of our employees, 
suppliers, customers, financing sources or others to conduct business have and could adversely affect the global economy and 
our results of operations and financial condition. For example, our business and results of operations could be materially 
adversely affected if significant portions of our workforce are unable to work effectively, including because of illness, 
quarantines, or government actions or other restrictions in connection with any future major public health crisis.

Risks Related to Our Segments

E-Infrastructure Solutions

Our E-Infrastructure Solutions business, as well as the industries of many of our customers upon whom we are dependent, 
are susceptible to economic downturns, including periods of slower than anticipated economic growth. 

Demand for our E-Infrastructure Solutions business is cyclical and may be vulnerable to economic downturns, market 
interest rate fluctuations or other adverse developments in the credit markets, and reductions in private industry spending; the 
effects of which may cause our customers to delay, curtail or cancel proposed and existing projects. A number of factors can 
adversely affect the industries we serve, including, among other things, financing or credit availability, potential bankruptcies, 
global and U.S. trade relationships or other geopolitical events. A reduction in cash flow or the lack of availability of debt or 
equity financing for our customers could cause our customers to reduce their spending for our services or affect the ability of 
our customers to pay amounts owed to us.
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Transportation Solutions

The heavy highway construction industry is highly competitive, with a variety of companies competing against us, and our 
failure to compete effectively could reduce the number of new contracts awarded to us or adversely affect our margins on 
contracts awarded.

In the past, many of the heavy highway contracts on which we bid were awarded through a competitive bid process, with 
awards generally being made to the lowest bidder, but sometimes recognizing other considerations, such as shorter contract 
schedules or prior experience with the customer and reputation. Within our geographic markets, we compete with many 
international, national, regional and local construction firms. Several of these competitors have achieved greater geographic 
market penetration than we have in the geographic markets in which we compete, and/or have greater resources, including 
financial resources, than we do. In addition, a number of international and national companies in the heavy highway 
construction industry that are larger than we are and that currently do not have a significant presence in our geographic markets, 
if they so desire, could establish a presence in our geographic markets and compete with us for contracts.

In addition, if the use of design-build, construction manager/general contractor (CM/GC) and other alternative project 
delivery methods continues to increase and we are not able to further develop our capabilities and reputation in connection with 
these alternative delivery methods, we will be at a competitive disadvantage, which may have a material adverse effect on our 
financial position, results of operations, cash flows and prospects. If we are unable to compete successfully in our markets, our 
relative market share and profits could also be reduced.

Our Transportation Solutions business relies on highly competitive and highly regulated state or local government contracts.

State and local government funding for public works projects is limited, thus creating a highly competitive environment for 
the limited number of public projects available. In addition, state and local government contracts are subject to specific 
procurement regulations, contract provisions and a variety of regulatory requirements relating to their formation, administration, 
performance and accounting. Many of these contracts include express or implied certifications of compliance with applicable 
laws and contract provisions. As a result, any violations of these regulations could bring about litigation and could cause 
termination of other existing state or local government contracts and result in the loss of future state or local government 
contracts. Due to the significant competition in the marketplace and the level of regulations on state or local government 
contracts, we could suffer reductions in new projects and see lower revenues and profit margins on those projects, which could 
have a material adverse effect on the business, operating results and financial condition.

Our Transportation Solutions business depends on our ability to qualify as an eligible bidder under state or local 
government contract criteria and to compete successfully against other qualified bidders in order to obtain state or local 
government contracts.

State and local government agencies conduct rigorous competitive processes for awarding many contracts. Some contracts 
include multiple award task order contracts in which several contractors are selected as eligible bidders for future work. We will 
potentially face strong competition and pricing pressures for any additional Transportation Solutions contract awards from other 
government agencies, and we may be required to qualify or continue to qualify under various multiple award task order contract 
criteria. Our inability to qualify as an eligible bidder under state or local government contract criteria could preclude us from 
competing for certain other government contract awards. In addition, our inability to qualify as an eligible bidder, or to compete 
successfully when bidding for certain state or local government contracts and to win those Transportation Solutions contracts, 
could materially adversely affect our business, operations, revenues and profits.

The design-build project delivery method subjects our Transportation Solutions business to the risk of design errors and 
omissions.

We could be liable for a design error or omission that causes or contributes to damages with respect to one of our 
Transportation Solutions design-build projects. Although by contract we pass design responsibility on to the engineering firms 
that we engage to perform design services on our behalf for these projects, in the event of a design error or omission causing 
damages, there is risk that the engineering firm, its professional liability insurance, and the errors and omissions insurance that 
we individually purchase will not fully protect us from costs or liabilities. Any liabilities resulting from an asserted design 
defect with respect to our Transportation Solutions projects may have a material adverse effect on our financial position, results 
of operations and cash flows. Performance problems on existing and future Transportation Solutions contracts could cause 
actual results of operations to differ materially from those anticipated by us and could cause us to suffer damage to our 
reputation within the infrastructure industry and among our customers.
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An inability to obtain bonding could limit the aggregate dollar amount of contracts that we are able to pursue for our 
Transportation Solutions business.

As is customary in the construction business, we are required to provide bonding to our Transportation Solutions customers 
to secure our performance under our contracts. Our ability to obtain bonding primarily depends upon our capitalization, 
working capital, borrowing capacity under our credit facilities, past performance, management expertise and reputation and 
certain external factors, including the overall capacity of the credit market. Bonding companies and banks consider such factors 
in relationship to the amount of our backlog and their underwriting standards, which may change from time to time. Events that 
adversely affect the financial markets generally may result in bonding becoming more difficult to obtain in the future, or being 
available only at a significantly greater cost. Our inability to obtain adequate bonding would limit the amount that we can bid 
on new contracts for our Transportation Solutions business and could have a material adverse effect on our future revenues and 
business prospects.

Our Transportation Solutions business is susceptible to economic downturns and reductions in state or local government 
funding of infrastructure projects.

Our Transportation Solutions business is highly dependent on the amount and timing of infrastructure work funded by 
various governmental entities, which, in turn, depend on the overall condition of the economy, the need for new or replacement 
infrastructure, the priorities placed on various projects funded by governmental entities and federal, state or local government 
spending levels. Spending on infrastructure could decline for numerous reasons, including decreased revenues received by state 
and local governments for spending on such projects. For example, state spending on highway and other projects can be 
adversely affected by decreases or delays in, or uncertainties regarding, federal highway funding, which could adversely affect 
us since we are reliant upon contracts with state transportation departments for a significant portion of our revenues.

Refer to our “Business—Segments, Markets and Customers” section within Item 1 for a more detailed discussion of our 
geographic markets, and refer to Item 7 “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations—Market Outlook and Trends” for a discussion of our current expectations regarding federal spending.

A prolonged government shutdown may adversely affect our Transportation Solutions business.

We derive a significant portion of our Transportation Solutions revenue from governmental agencies and programs. A 
prolonged government shutdown could impact inspections, regulatory review and certifications, grants, approvals, or cause 
other situations that could result in our incurring substantial labor or other costs without reimbursement under government 
contracts, or the delay or cancellation of key government programs in which we are involved, all of which could have a material 
adverse effect on our business and results of operations.

Building Solutions

The homebuilding industry is cyclical and susceptible to downward changes in general economic or other business 
conditions which could adversely affect our Building Solutions projects, including foundations and plumbing for single-
family and multi-family homes.

Our Building Solutions business is sensitive to changes in economic conditions and other factors, such as the level of 
employment, consumer confidence, consumer income, availability of financing and interest rate levels. Beginning in 2022, 
rising inflation and increased interest rates made home ownership less affordable, which resulted in decreased demand for 
single-family homes. Should these conditions, especially in the markets where we operate, continue or worsen, new home 
demand and prices could suffer and customers might cancel pending contracts. This impact could adversely affect the number 
of Building Solution projects we have or reduce the prices we can charge for these projects, either of which could result in a 
decrease in our revenues and earnings that could materially adversely affect our results of operations.

We cannot predict with certainty whether the decline in the U.S. housing market will continue or worsen due to changes in 
conditions that are beyond our control, which may include the following:

• interest rate uncertainty;
• shortage of lots available for development; and
• changes in demographics and population migration that impair the demand for new housing.

13






















































































































